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We Keep Good Organizations
From Dying.
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Mary Morris, Inc. is a strategic consulting and infrastructure firm Virginia

that stabilizes and fortifies nonprofits, small businesses, and e‘sf eVA Vendor ID: SUP349978

community-based organizations facing strained or fragmented

M Virginia VLIN ID: WA10129353
operations, low visibility, and unsustainable systems.
SWaM SWaM Status: Applied For / Pending

Florida
‘ Florida Vendor Mumber: FES1455732001
@  MFMP Registration: Active

CORE CAPABILITIES

STRATEGIC VISIBILITY & COALITION & CAPACITY &
INFRASTRUCTURE COMMUNICATIONS PARTNERSHIP SYSTEMS EXECUTION
* Governance systems * Messaging architecture * Coalition architecture + Grant strategy
* Operational alignment * Public positioning * Partnership alignment * Program implementation
* Organizational * Digital visibility + Civic infrastructure + Training & facilitation
stabilization « Stakeholder + Cross-sector « Sustainability systems
* Strategic planning communications engagement
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PAST PERFORMANCE HIGHLIGHTS CERTIFICATIONMS & REGISTRATIONS CODES & CLASSIFICATIONS
" Organizational Infrastructure & Stabilization 1

m Designed and implemented governance, operational, S A SBA WOSE Certified PRIMARY MAICS (U.5.)
procurement, communications, and sustainability — Woman-Owned 541611 Administrative Management
infrastructure supporting crganizational stabilization, e Small Business and Senral Managament
compliance readiness, board development, strategic Consulting Services
planning, funding readiness, and long-term
operational durability. = eVA Registered Vendor

'EVA Commonwealth SECONDARY NAICS (U.S.)

Federal & Procurement Readiness Systems of Virginia

Established multi-platform federal and state procurement S41618 Other h':lanagerr_lent
readiness infrastructure, including SAM.gov registration, SWaM Certified Consulting Services
LIE|l activation, SBA WOSE certification, eV vendor e &11430 Professional & Management
registration, SWah positioning, MAICS alignment, SWEM (Applied For) Development Trainingge

Commonwealth

grants infrastructure, and capability statement 1 i
of Virginia 541820 Public Relations Apencies

development.

Governance & Operational Architecture 519290 All Other Information Services

SAM.gov Repgistered
Developed board governance systems, operational ‘m SAM cov - B v g i
policies, succession planning frameworks, reserve Active Registration
structures, reporting standards, intake/warkflow

systems, continuity planning, and documentation m) MNIH eRA Commons 91820 91827 91832 91875 92435 96161

MIGP / eVa CODES (VA)

infrastructure supporting mission-driven organizations

i ; L e Registered

navigating growth, instability, er transition. Federal ot and
4 i e FLORIDA STATE CODES

Coalition & Cross-Sector Infrastructure grants ecosystemn
Built coalition architecture, partnership alignment readiness 28800000 Consulting Services
frameworks, civic engagement systems, cross-sector )
collaboration pathways, stakeholder engagement Al-Enabled 96130000 Pro_fetssmnal E_)mluprnent &
strategies, and implementation frameworks connecting Operational Systems Training Services
Visibility & Digital Infrastructure Al-assisted infrastructure,
Developed public-facing digital infrastructure, stakehaolder warkflow, and
Eun':rn_unil:at:!ns EFSéTS' stbrla.t:gic narrative positioning, communications Additional MAICS, MIGP, and state codes
analytics readiness, QR-enabled engagement systems, intepration available upon recusst. =
intake architecture, and wisibility strategies designed to € P S E E

strengthen organizational credibility and funding readiness.
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